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Directions far complation
1. List aach major wark phase.

PROGRESS SCHEDULE OF OPERATIONS

Project:__ Downtown Square Streat Improvemants
County: Tallasses Elmore County, Alabama

£} Working days
Contract ime: 150 days (1) Calendar days

2. Cross-hatch bar during months of operation for each phase. C} Calendar date
3. Indicate begtnning and completion dates above each bar for each phage.
4. Submit six {B) copies to the Divislon Engineer prior to the Preconstruction Conference.

Begin work date: Aprll 24, 2023

WORK PHASE

MONTHS OF OPERATIONS
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Phase | begln with irafiic signs, erosion control
review and installation, Mobilization, underground
drainape, demo, removing sidewalk, surb & gulter
begin pauring sidewalks, curb & gutter and
driveways and backfilllng on James Streat

April, May, Jung

Fhase || continue work above In Phase [, malhtain
erosion contral measures, kaep oty advised of areas
of work, street two will be Scuth Ann Ave.

July, August

Phaee Il continue with work in Phase Il strast 3 will
e Barnefte Blud.,

Saptember, Octcber

Phase |l continue with work above. bagin
landscaping, handtails, lighting & asphalt work. wark
witl continua an sireet 4, Sistrunk

Novamber

Phase V begin punch out list, complete any
remaining work items, striping, cleanup, remove
construclion signg and compieta close out
daduments

Decomber

Approved

Estimated Project Compietion Date December 15, 2023




